


ALL I EVER WANTED WAS TO 
WORK AT A NEWSPAPER.

BUT IT WAS 1996.



YET, I HAD A SECRET WEAPON …

I WAS NERDY
🤓 



THE DATA 
DIDN’T LIE

BUT THAT DOESN’T MEAN THAT EVERYONE 
READ THE TEA LEAVES CORRECTLY.

(THAT DEFINITELY INCLUDES ME.)



THIS IS WHY IT IS 
ESSENTIAL TO REDEFINE 

THE RELATIONSHIP BETWEEN 
A LOCAL NEWSPAPER 
AND ITS COMMUNITY.



IT’S THE DIFFERENCE BETWEEN 
THINKING IT IS “YOUR” 

NEWSPAPER AND THINKING THAT 
IT IS “OUR” NEWSPAPER.



THE NUMBERS TRIED 
TO TELL US THAT.





CONTRARIANS.
IF YOU FOLLOW THE PACK, YOU’RE ONLY 
GOING TO BE AS SUCCESSFUL AS THE PACK. 

SO, HOW HEALTHY IS OUR PACK?



A COMPLETELY 
READER-FOCUSED 
COMMUNITY NEWSPAPER 

STRATEGY



THIS IS SIMPLY MATH:
ADVERTISING USED TO BRING IN 80 PERCENT 
OF OUR NEWSPAPERS TOTAL REVENUE.

SUBSCRIPTIONS NOW MAKE UP MORE THAN 
70 PERCENT OF OUR TOTAL REVENUE.



THAT MEANS WE HAVE TO LISTEN 
TO OUR READERS, AND PARTNER 

WITH OUR READERS IN NEW WAYS.

SO, WE HAVE.



SIX YEARS AGO, THERE WAS A 
DETAILED FIVE-YEAR PLAN.









WHAT’S THE SECRET SAUCE BEHIND 
OUR NEWSPAPER’S CHANGES?



THE FIVE Ps
❤ PASSION
🚘 PRACTICAL
🤷 PERSONAL
😂 PLAYFUL
👍 PLEASURE



ALL OF THESE THINGS MANDATE 
THAT YOU TRULY UNDERSTOOD THE 
NARRATIVE OF YOUR COMMUNITY.

AND THEN ACT ON IT.



WE WERE GOING TO ACT A LOT LIKE 
AN OLD AFTERNOON PAPER.

A HUGE EMPHASIS ON DESIGN.

AND ADD A DASH OF DELIGHT.



IT’S ABOUT BEING MORE THAN 
“THE PAPER OF RECORD.”

IT’S ABOUT BEING THE  
“PAPER OF INTERESTING.”



WHAT DO ALL OF THESE 
THINGS LOOK LIKE IN A 

DAILY NEWSPAPER?



THESE FEW NEXT PAGES 
AREN’T HIGHLIGHTS …

THESE ARE PAGES 
TAKEN FROM 

THE LAST SIX WEEKS.























TODAY’S 
NEWSPAPER: 





OUR NEWSROOM WORKED WITH 
ENGLISH CLASSES AT NORTH CENTRAL 
TO TALK ABOUT PERSUASIVE WRITING. 

SPECIFICALLY, HOW TO WRITE 
AN EXTENDED “LETTER TO THE EDITOR.”









NORTH CENTRAL HIGH SCHOOL 
WANTED ANOTHER VERSION OF THE 

IMAGE THAT COULD BE HUNG IN 
THE HALLWAYS THAT INCLUDED 

THE OTHER STUDENT WHO WAS PUBLISHED, 
AND THE PROJECT’S TEACHER …



In the simplest terms and the most convenient
definitions, this is how a teacher helped a group of

North Central students find their voices and explain what 
matters to them by writing for an unlikely audience: You.

THE BREAKFAST CLUB
2022

MR. KELLY KIKI, NOAH WITTMAN, EMILY TODD, CHRISTIAN LEONARD,
BRIAN THOMPSON, NATHAN BURKART, MORGAN HOWARD 

HIGH SCHOOLNORTH CENTRAL
Soundtrack available on
A&M Records and Cassettes



LET ME INTRODUCE TO YOU 

CHARLES 
APPLE 



CHARLES APPLE, VISUAL JOURNALISM
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Maybe I build a giant, full-page 
chart and the chunks of my story 
drop into the spaces around it.

I don’t like to think in terms of 
“I’m writing a story that has visu-
als.” Many times, my visual IS the 
story. My most successful pages, I 
think, are the ones in which this 
blend is seamless.

Research 
Once I have my topic nailed 

down, I dive into research. This is 
what makes me the perfect guy for 
this job: I’m always researching. I 
can’t turn o! that part of my brain. 
In my personal hours, I’m reading 
nonfiction and I’m coming across 
things that make me stop and say: 
“Hey, that would make a great 
Further Review page!”

I have an extensive reference li-
brary here in our home: Fourteen 
entire bookcases and growing. For 
example, I have an entire shelf of 
Apollo moonshot histories. I have 
an entire bookcase of books on 
presidential politics and biogra-
phies. This saves me an awful lot 
of research time when I can sim-
ply walk four or five steps and pull 
just the right book o! the shelf.

And, of course, I do a lot of re-
search online. Combing the in-
ternet for solid source material 
can be di"cult at times – I’m sure 
you’ve noticed, there are lots of 
sources out there for bogus in-
formation. But there are plenty of 
good ones as well. The trick is to 
know the di!erence.

I’ve taught classes in this at the 
National College Media Conven-
tion. If you watch my list of sourc-
es – usually I tuck them into the 
bottom left corner of my pages – 
you’ll see some that pop up time 
and time again: The New York 
Times. National Geographic. En-
cyclopedia Britannica.

A journalist is no better than 
their sources. So finding just the 
right ones is important.

For photos, I most often rely 
on the extensive photo library of 
the Associated Press. I find a lot 
of historical photos are available 
through the Library of Congress.

I put a lot of energy into mak-
ing sure the photos I use are ei-
ther licensed for our use or in the 
public domain. For example: Any 
photograph paid for by Uncle 
Sam is, by law, free to use. That 
would include historical NASA 
photos, satellite photos of hurri-
canes, pictures of stars and other 
planets taken by the Hubble space 
telescope, microscope photos of 
viruses posted by the Centers for 
Disease Control and Prevention 
or photos posted on the National 
Parks Service website.

You don’t want to infringe on 
anyone’s copyright. But if you 
know the rules and you’re willing 
to take the time digging, you can 
open up a lot of options.

Design
I’m always striving to make my 

pages a visual treat for you folks 
out there in newspaper reader 
land. I spent five years as graph-
ics editor of the Virginian-Pilot 
in Norfolk, Virginia, which was 
regarded at the time as one of the 
best-looking papers in the coun-
try. The design team’s aim every 
day was to “surprise and delight” 
their readers. I’ve never forgotten 
that.

Some of my pages come out 
more text-heavy than I’d like. On 
some, I run out of page while I 
still have plenty of good material 
I’d like to squeeze in. On others, 
I feel like I’m stretching to fill a 
page.

But for the most part, pages 
tend to come together fairly easily. 
That’s because most of the tough 
parts – researching, writing, find-
ing visuals, planning my space 
– I’ve already thought through 
when it comes time to put it all 
onto paper.

I say paper, but of course, I de-
sign everything on a computer: 
An Apple MacBook Pro laptop, in 
fact. Instead of our standard page 
design software – Abobe InDe-
sign – I build my pages in Adobe 
Illustrator, which is an applica-
tion normally used to build info-
graphics.

As a result, you could say my 
Further Review pages are actual-
ly giant infographics masquerad-

ing as pages and you wouldn’t be 
wrong.

I mentioned Adobe, so let me 
add: Yes, I use Adobe Photoshop. 
As do all newspaper designers 
and photographers. But we in 
the newspaper business are ex-
tremely aware of the things un-
scrupulous news sources can do 
to change a photo and make it lie 
to a reader.

We have pretty firm rules on 
what you can and can’t do with a 
photo. Typically, I use Photoshop 
to make sure the photo can run 
the size I need and will show up 
in the newspaper with the cor-
rect “toning.” I’ll often add a little 
blue to a black-and-white photo – 
something we call “duotone” – to 
keep it from looking blah on my 
color pages.

And we may crop a photo. If I’m 
writing about a famous old base-
ball player, for example, I might 
cut out the background so the 
player seems to “pop” out of my 
page. We’d call that a “knockout.”

But we’re very careful not to 
change the meaning of or con-
tent in a photo. That would not be 
something we’d want to do for our 
readers.

Editing 
Once a Further Review page is 

done, I run a spellcheck on it, save 
it as a PDF file and ship it to my 
friends on the copy desk in Spo-
kane.

They’ll generally read it over-
night and I will awaken here in 
the Eastern time zone to find a list 
of fixes waiting for me.  I’ll then 
make those fixes and send the 
desk an updated page. That’s the 
one you see in the paper. Ideally, 
we have my page done and locked 
down anywhere from two to sev-
en days before you finally see it.

Distribution
Now, here’s something you may 

not know: There are 20 or so other 
newspapers or newspaper groups 
across the country that also run 
our Further Review pages.

Rob’s idea was that one day, 
The Spokesman-Review might 
sell my work to other papers 
– something we call “syndica-
tion.” Lots of things in your daily 
Spokesman-Review are syndicat-
ed features: The comic strips, the 
advice columns and so on.

So this might be a way for The 
Spokesman-Review to join the 
ranks of producers of such mate-
rial. In addition, it might raise a 
little revenue for things like hiring 
more reporters for his newsroom. 
Rob excels at finding  innovative 
ways to pay for more news gath-
ering for you good folks of the In-
land Northwest.

Maybe we’ll do that one day. 
But today is not that day.

Right now, newspapers around 
the country are su!ering from the 
ongoing pandemic. Local com-
merce is down in many areas. 
Businesses have cut back on their 
newspaper advertising, mean-
ing that some newspapers have 
been forced to shrink – in both 
the number of pages they publish 
and in the number of sta!ers they 
employ.

Some newspapers are desper-
ate for new and interesting ma-
terial to “surprise and delight” 
their readers. That’s where Rob 
stepped up. He suggested I o!er 
our work to newspapers big and 
small, across the country – free of 
charge. And that’s what we do.

The paper I get in my driveway 
here at home, the Atlanta Jour-
nal-Constitution, is one of them. 
I’ve been doing this sort of work 
for 35 years now, but I still get 
a thrill from seeing my work in 
print.

Also running my Further Re-
view pages: The Index-Journal 
of Greenwood, South Carolina – 
which is one of the papers I read 
growing up. It’s taken decades, 
but folks “back home” can finally 
see some of the work I do in their 
own newspaper.

Some of the other papers us-
ing Further Review pages: My 
former colleagues at the Hous-
ton Chronicle; the Berkshire Ea-
gle of Pittsfield, Massachusetts; 
the  Bulletin of Bend, Oregon; the 
Telegraph-Herald of Dubuque, 
Iowa; the News-Gazette of Cham-
paign, Illinois; and lots of smaller 
papers in Kansas, Missouri, Indi-
ana, Pennsylvania, Connecticut, 
Georgia and Florida.

Feedback
That’s how I go about building 

and distributing our Further Re-
view pages. Here are a few more 
thoughts I’d like to leave you with. 

• I love feedback. Feel free to 
send me emails. Especially com-
pliments.

• I love suggestions. I might 
not always be able to use every 
idea, but if you have something 
you think might make an inter-
esting page, let me know.

• National news outlets are 
important and they do work 
that’s vital to the interests of 
our nation. Having worked for a 
couple of them, I give them their 
due. But there is No. Substitute. 
For. Local. News.

Please support the work my 
Spokesman-Review colleagues 
are doing. Read the paper. Visit 
the website. Patronize the pa-
per’s advertisers. Join the pa-
per’s Northwest Passages Book 

Club and attend its events – 
when they’re able to start back 
up again.

Local newspapers are your 
first line of defense against this 
crazy old world and the crazy 
things that happen these days.

Most of all, thanks for read-
ing the work I do for you. I can’t 
thank you enough for that.

And, hey – please say hello to 
those gorgeous downtown wa-
terfalls for me!

COURTESY PHOTOS
Charles Apple’s work station is shown at his home in Lilburn, Ga. The 
big batch of yellow sticky notes on the left are his Further Review 
story ideas, so he can move them around as he finds new ideas.

FURTHER REVIEW SPECIAL SECTION

APPLE
Continued from 2

Charles Apple holds one of the graphics he 
created as deputy design director of the 
Houston Chronicle after Hurricane Harvey 
in August 2017. The graphic printed in four 
pieces, which readers cut out and pasted 
together, end-to-end, comparing Harvey’s 
rainfall to that of other record-breaking 
totals over the years in Houston. The 
black box you see at chest hight shows 

the four-day rainfall total Houston’s 
Cedar Bayou area received from 

Harvey: 51.88 inches, which 
made the storm the 

greatest rainfall event 
in U.S. history. 

The full page graphic on 
Hurricane Harvey rainfall, 
as it ran in the Houston 
Chronicle is shown below.

DES MOINES REGISTER
Charles Apple looks over design with one of his award-winning sta!ers at the Des Moines Register in the 
early 2000s.











CHARLES ASKED THAT I  
USE A BETTER PICTURE 

OF HIM.









THE ONLY PAID
HIGH SCHOOL
JOURNALISM
INTERNSHIP

IN THE NATION





THE PROGRAM’S
SPONSORS HAVE

 EXTENDED THE
THE INTERNSHIP

FOR ANOTHER YEAR 





WEEKLY TOURS WITH OUR
SUBSCRIBERS























MOST OF THESE THINGS WOULDN’T 
BE POSSIBLE IF WE HADN’T 

IMPLEMENTED THE BIGGEST PART OF 
OUR FIVE-YEAR PLAN.



BRINGING THE COMMUNITY TOGETHER.
IN REALLY BIG WAYS.





















































NORTHWEST PASSAGES IS 

WAY MORE
THAN JUST A BOOK CLUB







































NORTHWEST PASSAGES 
IS THE ULTIMATE 
REPRESENTATION 

OF WHAT  
“THE VIRTUOUS CIRCLE” IS.



FOCUS ON COMMUNITY, CIVICS 
AND MEDIA LITERACY THROUGH 

EVENTS AND DAILY JOURNALISM, 
SOLIDIFYING THE RELATIONSHIP 

WITH READERS.



NORTHWEST PASSAGES 
INITIAL GOALS



• Establish the newspaper as the center of 
community dialogue in Spokane. In real life.

NOT  “VIRTUALLY”
• Bring in top-tier authors, using books as 
catalysts to host discussions about big ideas.

• More than books. Movies. Sports heroes. Political 
forums. Cooking events. Journalism projects.



• Promote our journalists and their knowledge base.

• Talk about our newspaper and its role in the 
community in order to help people appreciate what 
a local newspaper really is.

• Make our journalism “Experiential” 



• Set up a “community forum and local journalism 
fund” with the largest community non-profit in the 
region.

• Build events that get access to “community 
service funds” from larger corporations.

• Reward subscribers in ways that make them 
more accepting of dramatic rate increases.



ALONG THE WAY, 
SOMETHING BIGGER 

HAPPENED



OUR READERS TOOK A REAL STAKE IN 
OUR REPORTING THROUGH ACTUAL  
“COMMUNITY OWNERSHIP” OF THE 
JOURNALISM THEY HELP TO FUND.



OUR COMMUNITY NOW FUNDS
28 PERCENT OF OUR NEWSROOM’S

PAYROLL



LAUREL
DEMKOVICH
STATEHOUSE
REPORTER
OLYMPIA, WA



ORION
DONOVAN-
SMITH
D.C.
REPORTER



ARIELLE
DREHER
HEALTH
REPORTER



JAMES
HANLON
RURAL COUNTIES
REPORTER



THE FIRST REPORTER
POSITION FUNDED

100 PERCENT BY OUR
COMMUNITY



AMBER D.
DODD
RACIAL/SOCIAL ISSUES 
REPORTER



THIS YEAR, ORION DONOVAN-SMITH WON THE

FEDDY AWARD,
WHICH IS GIVEN BY THE  
NATIONAL PRESS CLUB 

FOR THE BEST NATIONAL POLITICAL STORY  
WRITTEN BY A LOCAL REPORTER 





THIS HAS
CREATED ONE OF THE

MOST UNIQUE NEWSROOMS
IN THE NATION.



JUST HOW

IS ALL OF THIS?
UNIQUE



ONE OF JUST A HANDFUL OF
LOCAL NEWSPAPERS
IN THE NATION
TO HAVE ITS OWN REPORTER

IN UKRAINE



ELI
FRANCOVICH
TOLD THE STORIES 
THAT ILLUSTRATED
THAT THIS WAR TRULY 
MATTERS IN OUR
COMMUNITY.

















ONE OF THE FIRST-KNOWN
EXAMPLES OF 

COMMUNITY-FUNDED AND
COMMUNITY-SOURCED

COVERAGE OF A MODERN WAR



THIS ALL LEADS TO THE MUCH 
BIGGER IDEA BEHIND ALL OF THIS …

THAT A COMMUNITY SHOULD 
TRULY OWN ITS STORY.



And we really do mean 
“Community Owned” 

Journalism …



THE MISSION HAS BECOME

THE MODEL



AND OUR READERS ARE AT 
THE CENTER OF IT ALL




