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MONETIZING VIDEO & 
COMMUNITY CONTENT



OUR MARKETS
Adams Publishing Group 
serves communities all across 
the United States. We own 
and operate daily and non-
daily newspapers along with 
their digital sites, magazines, 
niche publications and events. 
We also operate multiple 
marketing agencies, travel 
and tourism specialty 
products, and commercial 
printing facilities.



AHA!
When was your last “Aha!” moment?
Ours led to a million-dollar idea: Across APG's 125 
markets and brands, what was the most under-served 
need among 150,000+ small businesses? Something 
we and our competitors weren't offering? Video 
capabilities. 
But, it had to be turnkey and very cost-effective.



VIDEO 
GROWTH
How much money will be spent on programmatic video 
advertising?
In 2022, US advertisers will spend $62.96 billion on 
programmatic digital video, up from $52.17 billion in 2021.

Which device accounts for the most programmatic ad spending?
Mobile represents two-thirds of programmatic video advertising, but its share is declining as connected TV 
(CTV) earns more ad dollars.

How fast is programmatic CTV ad spend growing?
This year, programmatic CTV will increase by 39.2%, following an 82.4% increase from 2021.



 APG partnered with Wochit in a 30-market, 30-day test in April 2021
 Equipped both advertising and newsrooms with access to its self-serve video platform
 Advertising teams sold 30-second to 60-second videos - retailers, recruitment, non-

profits, political...
 Created three turnkey, cost-effective solutions
 Checklist submitted to a designer (script, assets, client info, call to action), two proofs and 

edits, and it's in their hands
 Delivery across Programmatic, OTT/CTV, and Social Media Channels
 Newsrooms began creating fun, interactive video around all types of content
 In May, we then launched it company-wide.

APG PARTNERS WITH WOCHIT



OUR MODEL
XXXXXXXX

Content to come



EXAMPLES 
OF OUR WORK
What does our final 
product look like?









RESULTS!
• A year later, we're still cranking them out...
• Sales teams have sold and created 750+ videos, 

generating more than $700,000
• Programmatic, YouTube/Facebook/TikTok/Instagram 

Campaigns, OTT/CTV and O & O
• Newsrooms have created hundreds of videos around 

news, entertainment, sports, and business
• Oh, and we didn't add a single position to either side of 

our business…



President APG Media of 
Chesapeake / East Division GM

THE HYBRID 
MODEL
APG Media of Chesapeake enhanced their 
strategy to include high-quality custom video 
production as well as Wochit slideshow videos 
in order to cater to clients of all sizes and 
budgets. This has led to impactful editorial 
content, engaging marketing campaigns, and  
fruitful relationships with companies big and 
small, and gives flexibility in options offered with 
packages ranging from $350-$6000+. 

JIM NORMANDIN



EDITORIAL
Wochit Video is an excellent tool to quickly 
turn a news article and photos into a well 
produced video, giving an extra layer of 
engagement to your audience as well as 
extending the life of your content. The in-
house productions add emotional weight 
and gravitas to powerful stories from our 
communities.







MARKETING
Wochit Video is perfect for teasing upcoming 
sections and events, as well as promoting any 
offers running. In-house productions let you 
fine tune your message and deliver it in a 
powerful way.







ADVERTISING
Wochit Video is an affordable option that even the smallest 
businesses can put into their budgets, and it gives an 
attractive and strongly branded final product. In-house video 
is perfect for larger companies and corporations with bigger 
budgets that want professional-level detail, and complete 
control over their final products. Having both options has 
opened doors for us with both small clients who are afraid to 
budget for video, and large accounts ready to take their 
content to the next level.







SUCCESS
STORY
What started as a shot in the dark became a fruitful 
relationship. APG Chesapeake made contact with Perdue 
Farms about advertising and they asked if we could put 
together a video spec for them. Our videographer prepared 
and filmed a fried chicken dish at home to present to them. 
They enjoyed the video and hired us on to do 3 recipe shoots 
with their executive chefs! That successful shoot blossomed 
into further business with print ads, digital campaigns, and 
contests running for over $20k in business!





THE IMPORTANCE 
OF PRICING
The price is the key, it is an affordable solution for effective 
marketing that a customer can hand pick their targeted 
demographic. 
Most small business will never be able to afford a commercial or 
videographer, so we offer an affordable opportunity with little 
work to no work to the client. This is something that most 
clients have never thought possible, so we are leveraging our 
company as the one stop shop for all advertising print and 
digital needs. 

MARK COHEN
President APG Ohio/Michigan





BUNDLED 
OPTIONS
We package the videos in bundled advertising 
plans so we can secure print, video and other 
digital opportunities
We keep work for the client low, we ask them for 
the message they want to promote and give our 
design team the creative power. We treat the 
videos the same as a print ad with limited 
messages, instead of a smorgasbord of 
everything they offer.



TIPS & TRICKS
 Selling videos comes from the top down.
 It can never be one more thing to sell-Bundle!
 Celebrate Wildly!
 Expect that every rep needs to sell at least 

one.





QUESTIONS?
How can we help you get your video 
platform off the ground?
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